
Employment Classification
✔ Are you classifying staff correctly under South
African labour law?
✔ Are you avoiding misclassifying employees as
independent contractors?
✔ Do you have BCEA-compliant employment
contracts in place for each team member?

Legal Employment & Payroll Framework
✔ Are you registered as an employer with SARS and
COIDA?
✔ Can you legally deduct and submit PAYE, UIF, SDL
contributions to SARS?
✔ Are you issuing payslips and managing monthly
payroll compliantly under SA law?

Talent Acquisition & Onboarding
✔ Do you have access to local CX, sales, or back-
office recruitment pipelines?
✔ Are local interview, onboarding, and training
processes aligned with SA expectations?
✔ Can you scale your team quickly without legal
delays?

Risk Management & Business Continuity
✔ Do you have a compliant employment framework
in place?
✔ Is your business exposed to legal risk or SARS
penalties?
✔ Do you have a local partner who can manage it all
for you?
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Use this to assess your legal and operational readiness before hiring or
expanding your call centre team in South Africa.

Infrastructure & Operational Readiness
✔ Are you set up to manage remote, hybrid, or on-site
delivery?
✔ Do you have a local partner to assist with office
space sourcing or IT infrastructure?
✔ Are your systems ready for security, compliance,
and uptime in SA?

Benefits, Contracts & Worker Protections
✔ Are you offering statutory leave, paid sick pay, and
benefits that meet market SA standards and comply
with Basic Conditions of Employment Act (BCEA)?
✔ Are all employees covered under enforceable SA
employment contracts?
✔ Are you equipped to handle HR questions, leave
tracking, and record-keeping?

Terminations, Disputes & Legal Risk
✔ Do you have processes aligned with the Labour
Relations Act (LRA)?
✔ Are you prepared for potential CCMA involvement
in disputes?

If you answered “No” to any of the above…
You could be at risk of:

Legal fines or backpay demands
SARS penalties for incorrect classification
Brand and reputational damage from
disputes or non-compliance
Poor staff retention due to lack of payroll,
benefits, or infrastructure



We employ your team and we help you build your entire South African delivery capability.

With DNA, you get:
Recruitment support across CX, sales, support & more
Full legal employment (we act as your legal employer of your employees)
Local payroll, taxes, HR, and compliance covered
Infrastructure support: office space sourcing, remote setup, tech assistance
Employee dispute handling covered

Book your session here
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Use this to assess your legal and operational readiness before hiring or expanding
your call centre team in South Africa.

Taking care of EOR, Recruitment and Payroll Outsourcing for businesses across the globe.
Ranging from $125 – $250 per employee (fixed fee)

DNA EOR: Your BPO Partner in South Africa

Book a BPO Readiness Review
 
 

We’ll map your risk, hiring plan, and local compliance in 
one free session.

 

Trusted by Global Leaders:
We’re proud to
support clients like:

https://calendly.com/annelie-dnaoutsourcing/meeting-with-dna

